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The term ’’Scouting" as explained by Baden-Powell, the
founder of Scouting, means the work and attributes of back
woodsmen, explorers, hunters, seamen, airmen, pioneers and
frontiermen.^ The scout is taught to live "on his own" and
care for his own needs and those of others. Requirements
for the First Class Rank tend to be developed with the idea
that a boy who proves himself equipped to that extent might
reasonably be considered as grounded in the qualities which
go to make a good citizen.
The Boy Scout idea is a movement with such an organiza¬
tion as is necessary to carry out its program.2 it aims to
supplement existing organizations, such as the home, church,
and school, by engaging the boys* leisure energies in out¬
door games and activities of cultural and practical value.3
It aims to develop the boy physically, mentally, and morally.
Scouting is a program built around the boys, with em¬
phases on outdoor lifef therefore, by combining wholesome,
^Boy Scouts of America, Handbook for Scoutmasters (New
York, 19^7), p. 18.
^Conference with 0. B. Gorman, Scout Executive, Atlanta
Area Council, April 23, 19^8.
3Boy Scouts of America, Twenty-eighth Annual Report of
the Boy Scouts of America: 19~37 (Washington. 1938). p. 1.
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attractive, outdoor activities with the influence of the
Scout oath and law, the movement develops character.
As an organization, the Scout movement is not military
in thought, form, or spirit. The uniform, the patrol, the
troop, and the drill are not for military tactics; they are
for the \mlty, the harmony, and the rhythm of spirit that
boys learn in Scouting.^
Character development is the real objective of the Boy
Scout movement.
The variety and interest of, as well as the prac¬
tical knowledge insured by the requirements, are, after
all, but a means of holding the Interest of the boy
pledged to the Scout oath and law under such leadership
as will bring about character development.^
Likewise the whole scheme of merit badges is primarily for
this same purpose.
The purpose of the Boy Scouts of America, as stated
in the Federal Charter and reaffirmed in the Constitu¬
tion is to promote, through organization and cooperation
with other agencies the ability of boys to do things for
themselves and others, to train them in Scoutcraft, and
to teach them patriotism, courage, self reliance, and
kindred virtues, using the methods which are now in
common use by Boy Scouts, by placing emphasis upon the
Scout Oath or promise and Law for character development,
citizenship training, and physical fitness.3
In the accomplishment of this aim or purpose. Boy
^Ibld.. p. 3.
^Ibid.. p. 4.
3Boy Scouts of America, Thirty-Seventh Amiual Report of
Bov Scouts of America; 1946 (Washington, 19^7), p. 5»
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Scouting has a program for boys from nine years of age up,
with activities, progressive advancement opportunities, and
recognition for achievement.
In Scouting, the troop still preserves its fundamental
status as the primary unit.
The long-span program of Scouting parallels the
educational program for boys and young men in the situ¬
ation or community that adopts it, and may be logically
related to the program in the effort to produce for
America ’men of character,' trained for citizenship.^
Purpose of Study
The purpose of this study is to find out to what extent
boy leadership is being developed within the various Boy
Scout troops. It is hoped that this investigation will give
greater insight into the fundamental problem of boy leader¬
ship! addition to presenting the facts, the thinking
and methods used by one troop will be shared with others.
An attempt is made to give pertinent Information on the
following items: (1) How do patrol leaders secure office,
(2) How do new boys get into the patrol organization, (3)
Patrol activity during the week, (4) What goes on in the
patrol outside of regular scout meetings, (5) How does patrol
leadership function in the troop, (6) Extent of patrol func¬
tion during the troop meeting, (7) On what basis is the
patrol grouping done, (8) The change in the way the patrols
^Statement by M. R. Austell, Divisional Chairman,
Herndon Division, Atlanta, Georgia, February 1, 19'+8.
4
are run from the way they used to be.
Scope and Limitations
The study is confined to an analysis of the troops'
patrol system of the Herndon Division, Atlanta Area Council,
Boy Scouts of America, It is limited to the twenty-seven
troops which make up the Herndon Division,
Method of Procedure
A questionnaire was constructed after all available
agency reports were carefully studied and analyzed. This
questionnaire was made as short as possible and direct ques¬
tions were asked. According to M. C. Elmer, "Where it is
necessary to use a questionnaire it should be very concise
and specific."^
The necessary revisions were made in the original ques¬
tionnaire after trying the questionnaire out on a scoutmaster
of another divisioni in addition, the questionnaire was criti¬
cised by the Field Scout Executives, Ralph C. Robinson and
Czar A. Ingram. The pre-testing of the questionnaire gave the
writer an opportunity to see in advance how effective the ques¬
tionnaire would be in getting the data desired. An appeal to
solicit cooperation of the scoutmasters was accomplished in
the form of a letter which accompanied the questionnaire.
One difficulty with the formulation of an effective
appeal to accompany questionnaires is that these requests
^M, C. Elmer, Social Research (New York, 1939), P« ^21,
5
must be formulated so as to have a general appeal. In
an interviev/ the approach can be modified to suit the
individual case. If the questionnaire is to be circur *
3atsdln S selected group, a knowledge of the interests,
prejudices, and intelligence of that group will be of
great help in formulating an effective appeal. Where
the group is heterogeneous in character, general know-,
ledge of human nature and the experience of other similar
investigations must be used as a guide. As in the formu¬
lation of the questionnaire, the least Intelligent rather
than the average Informant must be kept in mlnd.l
An analysis of reports and mimeographed material in the
office of the Herndon Division was made. Personal Interviews
were held with Ralph C. Robinson and Czar A. Ingram, Field
Scout Executives of the Atlanta Area, and the various volun¬
teer officers of the Herndon Division.
A follow-up postcard was sent to each scoutmaster one
week from the time the questionnaire was mailed. However, a
little more than a third of the questionnaires had been re¬
turned by mail at that time. The postcard served two pur¬
poses; first, to thank those who had cooperated by returning
the questionnaire, and second, to remind the others to fill
out the form and return it immediately. Three days later
another follow-up was carried out via telephone. All scout¬
masters who did not respond to the mail or telephone follow¬
ups were personally interviewed by the writer. According to
George A. Lundberg, "The time to send follow-up requests will
usually be determined by the rate at which returns ar« coming in."2




ORGANIZATION AND DEVELOPMENT OF THE HERNDON DIVISION
IN SCOUTING IN THE ATLANTA AREA
The widespread interest and demand by other boys’ or¬
ganizations for books on boys* programs and boys* activity,
written by Baden-Powell, gave rise to the Boy Scout Movement.
Lord Robert Eaden-Powell, an English general and
hero of the Boer War, was the founder of the Boy Scout
Movement. As early as 1893» Baden-Powell had experi¬
mented with scouting and camping as a means of training
soldiers. His book. Aids to Scouting, prepared for
soldiers, met ready popularity among the boys of England
and opened to him a vision for a scouting and camping
organization for boys of pre-soldier age. He set about
the preparing of a new book. Scouting for Bovs, pub¬
lished in 1908, in the preparing of which he received
inspiration and suggestions from Set's work in this
country and the latter's book. The Birch Bark Roll of
Wood Craft (1902).1
America was acquainted with the movement by William D.
Boyce who proceeded to take steps for incorporation of the
Boy Scouts of America, which was affected February 8, 1910.^
Boyce with the aid of many other agencies organized the move¬
ment in America.
Since June 1916, when Congress provided federal in¬
corporation, the movement has expanded rapidly.
^Elmer D. Mitchell and Bernard S. Mason, The Theory of
Play (New York, 1934), p. 370.
^Boy Scouts of America, Constitution and Bv-Laws of the
Boy Scouts of America (New York, 1937), p. 3*
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In June 19^6, the total active membership was
1,978,119. Of this number, 1,508,913 were boys from
nine through eighteen years of age, and V69,206 were
adults. During the Y/ar years the professional leader¬
ship increased from 1,393 to 2,197.^
Organizational Structure
The organization of the Boy Scout Movement is composed
mainly of six levels which are:
1. The International Bureau
2. The National Council
3. The Regions
4. The Local Council
5. The District
6. The Division
The International Bureau.—The Boy Scouts of America and
the national organization of other Scout countries around the
world cooperate with each other through an International
Bureau for inspiration, for service, and for the fostering of
world brotherhood in the growing generation.2
The National Council.—Each Local Council receives
services from the National Council which stimulates it to
better planning and greater achievements,. promotes the pro¬
gram of Boy Scouts of America, maintains standards, presents
the national goals, and guides the Local Council towards the
accomplishment of these objectives.
^Nathan E. Cohen, "Boys' and Girls' Work Organizations,"
Russell Kurtz, (ed.). Social Work Year Books: 1947 (New York,
1947), p. 64.
^Statement by 0. B. Gorman, Scout Executive, Atlanta
Area Council, Atlanta, Georgia, February 23, 1948.
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The Regions.—In order to secure greater effectiveness in
extending the scout movement and greater facility in super"
vision, twelve Regions, covering the country, perform this
important function. The work of extension and supervision
is carried on in each Region by a Regional Committee, the
membership of which consists of the members of the National
Council residing in the Region.
The Local Council.—The Local Council gives direction
to the establishment of institutional organizations. It
operates under an annual charter from the National Council
of the Boy Scouts of America. The function of the Local
Council primarily involves services to the leadership of Cub
Packs, Scouts, and Senior units. The Local Council is a
"service station" for all volunteer workers carrying on the
activities of the scout movement and is responsible for mak¬
ing sure that they have adequate opportunity for training.
For the promotion and supervision of the Scouting
program in local communities, the National Council, in
conformity with the provisions of the By-Laws, may grant
and revoke charters to groups of citizens of the United
States, representative of their respective communities
and issue certificates of membership in such Council to
officers and members thereof. A group so chartered
shall be known as a Local Council and shall have juris¬
diction within the territory described in its charter,^
The District.—The District, an administrative unit of
the scouting organization, primarily numerical in nature, is
^Boy Scouts of America, Constitution and By-Laws of the
Boy Scouts of America (New York, 1937)»p. 6.
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composed of representatives from institutions which sponsor
the scouting program within the local community. "It derives
its right to operate from and it is responsible to the Coun¬
cil."!
The Division.—The National Council has a Division or¬
ganization for the purpose of distributing and definitely
fixing responsibility for the conduct of the work of the Boy
Scouts of America composed of the following Divisions: Pro¬
gram, Operation, Personnel, and Business.^
There is a provision in the Local Constitution and By-
Laws which permits the setting up of a Local Division under
a plan made available by the Division of Operation of the
National Council,
The Division of Operations of the National Council
will be pleased to make available to any Council where
the extent of the population of any group and local con¬
dition justify it, a Divisional plan of organization
developed in the interest of more effectively meeting
the needs and problems of such special groups.3
The Local Division, a numerical one, as we know it in
the South, is utilized in some other sections of the country
where minority groups are in large numbers
^Boy Scouts of America, The National Council Manual
District Operation (New York, n. d.), p. h7.
^Boy Scouts of America, Constitution and By-Laws of Bov
Scouts of America (New York, 1937), p. 32.
^Boy Scouts of America, Standard Local Council Constltu
tlon and By-Laws (New York, 1938), P* 35.
^Conference with Frank Dix, Deputy Regional Boy Scout
Executive, Atlanta Area Council, Atlanta, Georgia, February
26, 1948.’
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The Local Division is a duplication of the District in
most areas, in that its organization and function are similar.
The organization of the Division is composed of six operating
committees as follows:
1. Organization and Extension
2. Leadership Training




The operating committees of the division are similar to
the district operating committees of like name and function,
operate in making effective the policies, programs, and pro¬
cedures as adopted by the Local Council, The operating com¬
mittees are concerned with the development of policy, program,
and procedures in the Interest of the uniform development and
extension of scouting throughout the division.^
The function of the Local Division being similar to that
of the district, promotes, supervises, and administers the
program locally} responsible for all phases of Council pro¬
gram in the district,^
Origin and Growth of the Herndon Division
Scouting for Negroes in the Atlanta Area was organized in
1931, as a result of concerted efforts on the part of a group
of Negro citizens who gave unlimited energy and valuable time
^Boy Scouts of America, Standard Local Council Constitu¬
tion and By-Laws (New York, 193^)» P« 19.
2lbid.. p. 20.
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toward providing the Negro boys of Atlanta with the opportunity
to participate in this character building movement.
In 19^5, the A. F. Herndon Division, as well as the John
Hope Division, was set up as a result of the suggestion of
John P, 'Whittaker, Frank Dix of the Regional Office and Stanley
Harris of the National Office established the geographic boun¬
daries, It was decided that the natural boundaries of the
city would be used and the Herndon Division would be composed
of the Northeast and Southeast sectionsj the Hope Division
would be composed of the Northwest and Southwest sections.
This area was formerly known as the old Fourth Ward. Up until
this time, scouting for Negroes had functioned as a district,
but without representation on the Local Council. This unit
of scouting for Negroes was known as ’’District Ten,"l Even
today the two Negro Divisions do not have direct representation
on the Local Council,
In the organization of the Herndon and Hope Divisions
there was to be one Field Scout Executive and one Divisional
Operating Committee with one over-all chairman. Twelve
hundred and sixty-five scouts were members of the two Division,
715 scouts in the Hope Division, 550 scouts in the Herndon
Division. There was a total of ko troops, 22 troops in the
Hope Division, and I8 troops in the Herndon Division.
Although in 1946 there was an addition of another Negro
Field Scout Executive, for the purpose of intensifying the
^Conference with Ralph C, Robinson, Field Scout Executive,
Atlanta Area Council, Atlanta, Georgia, March 15, 1948.
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program and giving adequate service to each division, the
number of boy scouts has shown a decrease. This decrease may
be attributed to an improved program. For example, now there
are 526 scouts in 27 troops that make up the Herndon Division.^
At least one third of this number attended mass summer camp.^
^Conference with Ralph C. Robinson, Field Scout Execu¬
tive, Atlanta Area Council, Atlanta, Georgia, March 15) 19^8.
19^7.
^Annual Report. Atlanta Area Council, Atlanta, Georgia,
CHAPTER III
THE PATROL METHOD
The spontaneous group emerges in response to an
immediate and often dramatic necessity and desire for
action while the guided group emerges through the care¬
fully planned organization of an authorized leader who
reveals goals and a program about which the group comes
together.!
The gang, a spontaneous and natural unit of boys for
boy activities, is the all important unit in scouting. It
changes its name from gang to patrol, but it is a gang Just
the same, a small group of boys Joined by common interests,
working together under the responsible leadership of one of
their own number, a patrol leader, who is generally chosen by
the boys themselves and trained for the Job by his Scout¬
master.
The Scout Patrol is far more than the casual gang of the
street corner, here today and gone tomorrow. It is made per¬
manent and effective through the guidance of an understanding
adult. Its activities are full of variety and boy-interest,
the activities of scouting. It is strengthened by following
a special code of honor, the Scout Law, It is stimulated by
working with other similar groups. The activities of scout¬
ing aid in eliminating vice and bad habits and help develop
wholesome attitudes.
^Bernice Baxter and Rosalind Cassidy, Group Experience;
The Democratic Way (New York, 19^3)» P» 65.
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One, two, three, four, or even more patrols, each under
Its own hoy leader, form the troop. The patrols are the work
ing units in scouting, while the troop organization provides
incentive and supervision.
The Scoutmaster guides the patrols and as the scouts
work toward the goal, each patrol is expected to grow strong,
and through the patrol the troop prospers.
Studies in Group Behavior gives a thorough description
of five groups. These were club groups of children and
adults, what Dr, Coyle calls "natural groups," There is a
descriptive record of the activities of the leaders and of
members during a series of meetings over a period of two or
three years. The record is authentic and gives an interpre¬
tative running account of individual development through a
group program. It focuses attention of the leader on symp¬
tomatic behavior. Dr, Coyle*s basic point of view is that




Eight boys are usually considered the number for a
patrol, A patrol leader, his assistant, and six other scouts
are often believed to be the ideal. There is no set rule as
to the exact size, but the best number is from six to eight.
The patrol leader leads the patrol and works in its
^Grace Coyle, Studies in Group Behavior (New York, 1937)
pp. 7-15.
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interest} the assistant patrol leader helps with planning of
the meeting and hikes, instructing the patrol and doing the
odd Johs} the treasurer collects dues and keeps the accounts}
the scribe prepares the patrol reports} the quartermaster
takes care of equipment} the hikemaster arranges for camps
and hikes} the "grubmaster” buys the provisions for the
patrol} and the "cheermaster" brings cheer into it.
Functions of the Patrol
Troop prosram.—The patrol leader and assistant patrol
leader are responsible for the troop's program. Since the
patrol is the foundation of the troop, the program of the
troop is carried out by the patrol in various forms of activi¬
ties and projects. For example, there is a school holiday on
February 22, Washington’s birthday. This is a date for which
a hike can be planned. Special emphasis may be given to troop
activity around March 17» St. Patrick’s Day, or on October 31»
Hallowe'en. Troops in Massachusetts or Maine may want to
schedule a hike for April 19, Patriot's Day} troops in Vir¬
ginia on January 19, Lee and Jackson Day} troops in California
on September 9, Admission Day.
Troop meetings.*-The patrol assigned the duties of service
patrol arrives about half an hour before the meeting starts to
arrange the room and lay out needed equipment.
As the boys arrive, they gather in their patrol corners.
The patrol leaders are busy with their boys to make sure that
the patrol is fully prepared for its part in the evening's
16
program* The patrol scribes are busy making the attendance
record. The treasurer is occupied collecting dues.
The senior patrol leader is responsible to the Scout¬
master, and all patrol leaders are responsible to the senior
patrol leader. The members of each patrol participate in the
demonstrations given by his patrol.
Troop hiking.—The purpose of the first few hikes is to
train the boys in the simple handy knowledge of how to get
along in the open. This is accomplished by observation games
on the outward trail, fire building and preparation of a simple
meal, practice in first aid, signaling, and a return trip
possibly with attention given to nature study.
As the troop grows older, the purpose of its hikes
broadens. There are more difficult things to do such as a
bridge to be built, a shelter to be constructed, and the like.
The Troop Leaders' Council, often called the Greenbar,
composed of Scoutmaster, assistant scoutmasters, senior patrol
leader and all patrol leaders, works out the details of the
hike and assigns leadership for each game and project. Scout-
craft, games, and projects are done with patrol teams.
A good illustration of sharing responsibility of a hike
is shown in the transportation idea, that is to start the
hike by having each patrol meet separately and join the other
patrols at the time decided upon. This puts promptness
squarely up to each patrol, and gives the patrol leader a
chance to use his leadership. The boys get most of the de¬
tails about the hike from the patrol leader, meanwhile the
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patrol leaders have a chance to train their own hoys in Scout-
craft. Before starting on a return trip, the final Inspection
is made and reported by the patrol leader to the senior patrol
leader.
Troop camping,— -
Camp life is an American tradition. It is a way of
life. A generation trained in the art of camping will
receive experience which I believe will give them ex¬
ceptional equipment with which to cope with some of the
most difficult problems of life in the years that lie
ahead.1
Two things are required before the patrol starts its
camping I (1) The patrol must possess the equipment necessary
and (2) the patrol leader must possess the necessary experi¬
ence.
The Scoutmaster guides the patrol leaders and helps them
to train their boys. Camping is planned for in the Troop
Leaders* Council. All scouts are trained for camp, however;
this training begins the day they enter scouting. In his
patrol he participates in planning of meals and deciding
things to do, and helps to determine what job each scout will
do to make a good camp. Patrols are encouraged to make what
equipment they need and earn money for equipment that must be
bought.
For the troop»s overnight camp, each patrol plans its
menus, does its buying and cooking of its meals. The date for
^A statement made by President Franklin D. Roosevelt on
one occasion (Hiashington, [n. d.]).
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camp is set by Troop Leader^ Council, and each patrol is
responsible for checking to see that every scout has brought
what is required of him. Patrol leaders report on attendance,
a quick inspection is made of the packs, the leader in charge
gives final Instructions and the group is off.
The Troop Leaders’ Council selects the spot for their
patrols and begins making camp. Camp pitching is done by all
the patrols and likewise the patrols break camp the same way.
The meals are prepared by patrols and eaten by patrols;
cleaning up is done by patrols before the troop gathers for
the evening's activities.
CHAPTER IV
ANALYSIS OF THE TROOPS* PATROL SYSTEM OF THE HERNDON
DIVISION, ATLANTA AREA COUNCIL
Leadership Experience of Scoutmasters
Experience is an important prerequisite for effective
leadership. According to Baxter and Cassidy, "Leadership
of a democratic group demands that the person in the capa¬
city at any given time knows better than anyone else best
ways for the group to move toward its goal."^
The process of leadership is one of Interaction
between the one leading and those led. Each is af¬
fected by the other. A person who has not experienced
this interaction process richly and with understanding
as either leader is not qualified to guide the thinking
and deliberations of others. The leader is the princi¬
pal 'climate-making* factor in the group^. For this
reason, it is essential that the leader's own behavior
stimulates others to a willingness to hear and to en¬
courage their fellow group members,^
The writer feels that a discussion of the leadership
experience of the twenty-seven scoutmasters is necessary in
order to give the reader an understanding of the background
of the source material. The directing of the person's activ¬
ity must be appropriate to encourage leadership into existence;3
^Bernice Baxter and Rosalind Cassidy, Group Experience:
The Democratic ^av (New York, 19^3)? P» 7»
2lbid., p. 9.




therefore, this is best done by leaders who have experience.
Of the twenty-seven troops studied, three scoutmasters,
or 11.1 per cent, have been leaders for only two months} four,
or lV.8 per cent, have had eight months of leadership experi¬
ence} twelve, or 44,5 per cent, have had three years of ex¬
perience} four, or l4,8 per cent, have had fourteen years of
leadership experience} four, or l4,8 per cent have had four
years of leadership experience. This analysis reveals that
the scoutmasters of the Herndon Division have had adequate
leadership experience in scouting.
Previous scouting experience as a Boy Scout is desired
of all scoutmasters. However, this is not the only pre¬
requisite, as training in scouting is provided for in the
Scoutmasters* training course.
Troops and Their Division into Patrols
The Herndon Division, as revealed by the study, has five
hundred and twenty-six boy scout members. The Division is
divided into twenty-seven troops with sixty-seven patrol
units. The data shown in Table 1, page 21, indicate that
most of the troops have a total membership of less than
thirty-two. A further analysis reveals that of the twenty-
seven troops, four, or l4,8 per cent, have a membership of
eight boys} seven, or 26 per cent, a membership of ten to
sixteen boys} eight troops, or 29*6 per cent, a membership of
twenty to twenty-four boys} and still another eight troops,
or 29,6 per cent, a membership of twenty-eight to twenty-nine
21
boys. There is an average of nineteen boys in a troop. As a
general rule, a troop may be composed of as many as thirty-
two members.
TABLE 1
DIVISION OF TROOPS INTO PATROL UNITS,
HERNDON DIVISION, ATLANTA AREA COUNCIL
FEBRUARY, 1948































Of the twenty-seven troops, seven, or 26 per cent have
one patrol unitj four, or l4,8 per cent, two patrol unitsj
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twelve, or 44,4 per cent, three patrol units; another four,
or l4,8 per cent, four patrol units. There is an average of
two and a half patrol units to each troop. Usually, four
patrol units are considered the ideal number for a troop.
Of the sixty-seven patrol units in the Herndon Division,
fifty-two, or 78 per cent, are composed of six to eight boys;
fifteen, or 22 per cent, composed of nine to ten boys. There
is an average of seven boys to the patrol unit. Eight boys
are generally considered the ideal number in a patrol unit.
No hard fast rule can be laid down as to size, but
as a general rule it can be said that the best number is
from six to eight. Fewer than six will often mean in¬
convenience because there aren't enough boys to fill the
places when it comes to the Patrol's participation in
Troop activities, on camp trips and so forth, while a
number bigger than eight often will prove Impossible for
the Patrol leader to handle.1
Although in the Herndon Division the average number of
boys in a troop as well as the average number of boys in a
patrol unit are below what is considered the ideal numbers,
this does not necessarily show an apparent weakness in the
p
organization and program of the Division.*^ In recent years
there has been an increasing tendency to stress the social
and educational value of groups small enough to be "friend¬
ship groups" and with a sufficient variety of activities to
^Boy Scouts of America, Handbook for Patrol Leaders
(New York, 1942), p, 84.
^Conference with Ralph C. Robinson, Field Scout Execu¬
tive, Atlanta, Georgia, March 15> 1948,
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give the members a chance in many areas of interest to learn
how to work, plan, and play with one another to their mutual
satisfaction and enjoyment. Thus, the growing individual is
socialized, his horizons are broadened, his knowledge and his
abilities increased,^
The intimate functioning group, more than any other
association or other force in life, acts as a socializing
influence upon the native desires and Impulses of the in¬
dividual. 'If the basic Impulses were permitted to domi¬
nate human behavior without any guidance or training or
restriction, organized society such as we now have it
would be impossible.' Every association, whether it be
with people of one's own intimate group or with strangers,
acts as an education of the nature impulses with which
men are endowed.2
Ways in Which Patrol Leaders Secure Office
Sound group government, like large scale democracy, rests
upon wide and interested participation. Important aspects of
a self governing group is the selection of a leader who is
equipped to carry out the will of the group.3
Of the twenty-seven troops, fifteen, or 55»6 per cent of
the patrol leaders, were appointed by the scoutmaster; eight,
or 29.6 per cent, appointed by the Greenbar Patrol; four, or
l4.8 per cent, nominated and elected by their own patrol
^Arthur L. Swift, Jr. (Director), "A Survey of the Private
Recreation and Youth Services Agencies of Columbus and Franklin
County" (Coliimbus, Ohio, Council of Social Agencies, 1946),
p. 84.
2Joseph C. McCasklll, Theory and Practice of Group Work
(New York, 1930), p. 13*
3Grace Coyle, Studies in Group Behavior (New York, 1937)>
P. 9
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subject to approval or veto by the scoutmaster.
According to the Handbook for Scoutmasters, the patrol
leader is generally selected by the boys in his patrol,^
However, in this study, there was not a single troop where
selection of patrol leaders was completely in the hands of
the patrol. This Indicates a need for the development of the
democratic process in the patrols.
Democratic leadership must have a basic and pos¬
sessive belief in democratic principles and must demon¬
strate this basic point of view in behavior; it must
have a belief in the value of individual development, a
respect for majority rule and passionate protectiveness
of minority opinion and its right to be heard.^
With the largest percentage of the patrol leaders being
appointed by the scoutmasters, this denotes an aspect of auto¬
cratic rule. In a group with autocratic leadership, the de¬
termination of the group policy is done by the leader. Activi
ties and ways of doing them are usually dictated by the leader
In a democratic group, however, generally all group policies
are a matter of group discussion and decision, encouraged and
assisted by the leader. The activities are planned and dis¬
cussed, General steps to group goals are outlined, and where
advice is needed, the leader suggests two or three alterna¬
tives from which choice could be made.
In the findings of a study of autocratic, democratic,
^Boy Scouts of America, Handbook for Scoutmasters (New
York, 1947), p. 47.
Bernice .Baxter and Rosalind Cassidy, op. clt., p. 3.
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and "laissez-faire" groups, "aggression, including both
•hostility* and ’joking hostility' between members was eight
times as frequent in autocratic as in democratic groups."^
In the democratic process, an individual realizes some
form of recognition which is an answer to the need that is
common to all individuals. The democratic group aids the
individual in new forms of expressions which is also a need
common to all individuals.
There are many problems brought to the front as a result
of patrol leaders' elections. For example, in one case re¬
lated by George 0. Baehr in Scouting. Bill, a member of a
patrol felt that he should have been elected patrol leader
Instead of another patrol member, scout Jim Barley. This
feeling over the election was only a symptom of a much deeper
problem. Fundamentally, the patrol member's problem was his
inability to get along with people because of his domineering
attitude. Patrol leadership would not have helped him. It
is a possibility that that problem was the most serious
crisis of the patrol member's whole life.2
Ways in WTiich New Boys Get into the Patrol Organization
The data in reply to the question, "How do new boys get
into the patrol organization?" reveal that four, or 15 per
cent of the scoutmasters decide in which patrol the new boy
^Girl Scouts, Girl Scout Leadership Course (New York,
19^2), p. 153.
2George 0. Baehr, "I'm Quitting," Scouting. XXXV (De¬
cember, m?), 2?. ’
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should be placedj three, or 11 per cent, the patrol leaders
or leadership staff decide which patrol will get the new boyj
eight, or 29.6 per cent, the new boy chooses the patrol he
wants to be in; twelve, or per cent, the patrol acts
upon the application of the new boy. It is interesting to
note that the largest percentage of the boys entered the
patrol of their own selection and the patrol had an oppor¬
tunity to accept or reject the boy; hence, this makes for
harmonious relationship when the boy accepts the group as
well as the group accepts the boy.
One of the scoutmasters interviewed stated* ’’The new
boy enters the patrol of his choice, if the patrol is not
filled to capacity."
Since the emphasis in scouting is to Improve the boys'
abilities through the group process, this is best done with¬
in the natural group. The natural group is one in which the
boys group themselves together because of their own choices.
The natural group is sometimes called a "friendship group"
when it is formed on intimate bases. It is felt that within
such groups, there is likely to be a greater development of
the individuals.
Social group work is an educational process carried
on usually in voluntary groups during leisure time with
the assistance of a group leader. It aims at the de¬
velopment of persons through the interplay of personali¬
ties in group situations, and at the creation of such
group situations as provide for integrated, cooperative
group action for common ends.-^
^Grace L. Coyle, "Social Group Work," Russell Kurtz (ed.)
Social Work Year Book; 1937 (New York, 19^7)» P« ^6l.
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It is believed that much group experience provides a
medium for the social adjustment of individuals, and the
development through experience of socialized attitudes. The
desire on the part of the boy for group experience and activi¬
ties supplies also an opportunity for the acquiring of much
in the way of skills and knowledge that contribute to personal
enrichment and social usefulness.
Patrol Meetings
Patrol meetings are held for the purpose of preparing
for troop participation. Of the twenty-seven troops, sixteen,
or 59*3 per cent, met regularly during the weekj eight, or
29.6 per cent, gave no evidence of patrol activities between
meetings} three, or 11.1 per cent, no patrol meetings, al¬
though there was evidence of occasional meetings. This
would indicate that the majority of the troops had regular
patrol meetings, but that many troops, however, did not
participate in such meetings between troop meetings.
The fact that attendance at the group meeting is volun¬
tary on the part of the members challenges the patrol leader}
he must not only provide guidance in accordance with the
standards set forth by his troop, but he must also see that
each meeting gives sufficient satisfaction to each member
in order to make the member wish to attend the next one.
The patrol leader is aided in achieving this goal by the
fact that normal individuals wish very much to belong to a
group, and that members frequently continue to attend
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meetings despite poor programs or incompetent leadership.
A patrol leader must be resourceful. Ordinarily, the patrol
leader should be skilled in two or three types of activities,
and must know resources and standards for many others.
There seems to be evidences of loose organization among
many patrols as was indicated by the lack of patrol meetings.
Activity in Patrol Meetings
When the activities of boys are meaningful to the extent
of aiding in the Individual development, they can be con¬
sidered educational.
The Boy Scout method of education in skills is a
doing rather than a talking process, which of course is
educationally sound. Furthermore, it has developed a
scheme of games to teach subject matter which is unique,
and which makes a distinct and very significant con¬
tribution to educational methodology.^
The data given reveal that twelve, or ^5 per cent of
the troops, plan and practice for troop meetings; eight, or
29.6 per cent, do practically nothing and emphasize socia¬
bility rather than activity; four, or 1^.4 per cent, have
regular balanced programs of discussion and scouting activi¬
ties. Three, or 11 per cent, gave no reply to this question.
In the patrol meetings of the majority of the troops, the
activities are centered around the aims and goals of the
patrol; consequently, the activities are meaningful. In the
patrols where the activities are not desirable and practical,
^Elmer D. Mitchell and Bernard S. Mason, The Theory of
Play (New York, 19’+5)» P* 378.
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nothing is accomplished and there is an indication of weakness
in the leadership of the patrols, program planning, or lack of
facilities and equipment. Weak patrol leadership was recog¬
nized as a problem.
The relationship of the patrol leader to the patrol and
its individual members is an extremely important factor.
Groups satisfy the individual's desire for security, as well
as the need for belonging. The patrol has tried to meet this
need by offering opportunity for participation in the activi¬
ties of a small group bound together by common interests and
guided by a qualified leader. Ideally, the feeling of the
leader to the Individual members of the group should be one
of freedom and informality so that the group members will
readily seek the help and guidance of the leader when they
need it.
Some of the activities generally carried on in patrol
meetings are: working on scout craftj preparing for inter¬
patrol activities at the next troop meeting; planning the
next hike or camp of patrol good turn.
According to the Handbook for Patrol Leaders, the activi¬
ties of patrol meeting are as follows:
1. Business. Consists of collecting due's and mak¬
ing records. Reports of last meetings in patrol and
troops.
2. Instruction in scout requirements for the earn¬
ing of merit badges and the learning of new songs.
3. Work on patrol equipment, on the den, for ’good
turns,' for earning of money, for the patrol or troop
funds.
4. Planning of hikes, camps, 'good turns,' and the
like
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5. Recreation period of fellowship and fun. Dis¬
cussions, singing, the telling or reading of stories,
and the relation of incidents from school life and learn¬
ing and playing games.
6. Ceremonies. For opening and closing.^
All these items effectively used by the patrol leader
will make an interesting patrol meeting.
The activities of any group are usually centered around
the boy and not around the completing of a project. The
activities of a patrol are usually those centered around the
interests of its members.
The Boy Scouts was organized so as to give boys a chance
to be scouts, to be members of a patrol and members of a troop.
It is felt that when the activities are made Important, the
essential thing that is of interest is the result of the re¬
lationship to the group which the boy has, guided by the
scoutmaster through the patrol leaderit is also felt that
in the maturing process from the child associations within
the home, to the adult relations of citizen. Boy Scout leader,
and parent, appropriate group experience with his equals may
provide for the individual much of the emotional satisfaction
and Intellectual stimulus needed for growth.3
^Boy Scouts of America,. Handbook for Patrol Leaders
(New York, 19^2), p. 133.
^Boy Scouts of America, Twenty-eighth Annual Report of
the Boy Scouts of America; 19^7 (Washington. 1938). p. 13.
3Grace Coyle, "Social Group YJork," Russell Kurtz (ed.)
Social Work Year Book? 1939 (New York, 1939)i p. ^13*
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Comments made by two scoutmasters:
You must furnish the boy with a variety of activi¬
ty, and give more responsibility for this purpose of
developing leaders. By so doing, the boy will make a
better citizen.
Keep the patrols busy outside of meetings doing
projects, engaging in various activities that require
creative thinking and promote responsibility.
Patrol Leadership Function in the Troop
The need for following and building upon the interests
of the patrol is recognized and it is felt that this is a job
for a patrol leader with wider and more developed objectives
than is found in most group leaders.^
According to the data supplied by the scoutmasters, in
twenty, or 7^ per cent of the troops, the patrol leaders have
and carry out major leadership responsibilities with their
units, such as conducting their own patrol meetings and some¬
times acting as scoutmasterj in four, 15 per cent of the troops,
the patrol leaders perform the duties of the scoutmaster as
leader of the troop at the scoutmaster's requestj in three,
or 11 per cent of the troops, scoutmasters did not reply to
the question. There is strong emphasis on leadership responsi¬
bility as shown by tl:^ data. "Leadership is of paramount
importance in character education."2
A responsible leader can prove to be Invaluable to a
^Ibid.
^Joseph C. McCaskill, op, cit., p. 117*
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group. The leader aids in the accomplishment of the common
aim which is the growth of each according to his needs and
the contribution of each to the group according to his capa¬
cities. It might be interesting to note here that group ex¬
perience can be used under some circumstances as a part of
the treatment for individuals whose adjustment to others is
not proceeding normally. The shy, withdrawn child, the over-
assertive adolescent, certain types of delinquents, and others
who need help in social relationships, it is recognized, can
often find in group experience under especially trained leader¬
ship, the assistance they need.
It is felt that the success or failure of a group is
dependent upon its leader because the leader gives the
guidance and direction that is necessary to accomplish the
group aims and goals.
The leader of a group should be able to recognize lead¬
ership ability in members of the group.
The ability to lead or to influence the thinking,
feeling, and behavior of others is not a specific trait
of personality. It is not Just a particular combination
of personality.attributes. The status of leader is
usually accorded to the person possessing the special
abilities or character qualities called for by a given
situation or group. It would therefore appear that
leaders may best be discovered by observation - that is,
by noting which persons are selected by the group or
which one usurps power in various situations.^
Scouting has placed much emphasis on boy leadership
^Everett W, DuVall, Personality and Group Work; The In
dividual Approach (New York, 19^3)»P* 99-
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because it is from this group of boys that the leaders of
tomorrow will come.
Extent of Patrol Functioning
During the Troop Meeting
Of the twenty-seven troops, it was found that in seven,
or 26 per cent, the patrols participated in huddles for col¬
lecting dues and other minor items of troop business; in six¬
teen, or 59 per cent, the patrol units met and worked together
on scouting activities for around a quarter or third of the
meeting time; in four, or 15 per cent, the patrol units
functioned together for over half of the meeting time. This
would lead us to believe that for the most part, the patrol
units participated adequately in troop meetings. This indi¬
cates good program planning. "Primarily, programs are made
up of four basic factors: the activity, the participants,
the leaders, and the environment as provided with the organi¬
zation."^
In the troop meetings, where there is adequate partici¬
pation of patrols, it is felt that this result is accomplished
through good troop programs. Aspects of a good program are:
1. Program must be built around the interest of
the group
2. Encourage creative ability and progression
3. The program must be related to surrounding
cultural and social change
4. Adequately handling the various subjects of
discussion and types of activities
5. Provide and preserve equipment and facilities
^Arthur L. Swift, Jr., op. clt.. p. 85»
3^
Basis for Patrol Grouping
Since the development of the boy depends largely on the
association within the group, it is of paramount importance
that great scrutiny be utilized in arriving at a sound basis
for grouping*
... Particularly the intimate face to face group,
operates in molding the lives of its members. Each
member feels the presence of the group from every quar¬
ter, and only as he yields to this pressure and recog¬
nizes the authority of the group is he tolerated. Thus,
his native equipment, his impulses, his inherited ten¬
dencies begin to be whipped into line so that the indi¬
vidual's behavior may be in keeping with group policy.^
An analysis of the data reveal that eight, or 29.6 per
cent of the patrol grouping is on a geographic neighborhood
basis with the scoutmaster making the decision as to the
grouping; four, or l4-,8 per cent, the chief effort is to
distribute the older and younger boys evenly among the patrols;
twelve, or 44,5 per cent of the grouping is: oh the basis Of the
boys' choices of whom they want to be with; three, or 11.1
per cent gave no basis for grouping.
Many of the boys are grouped according to their choices
which is considered to be a good practice. It would be of
Interest to know the responses of each scout to each other
within the patrol. This could be shown by a sociometric
analysis of the friendship patterns within the patrol. The
soclometrlc approach shows communication bebween group members
and the patterns of their attractions and rejections.
^Joseph C. McCaskill, on, clt.. p. l4
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Some of the scoutmasters grouped their patrols according
to their own decisions. This method of grouping generally
would not be recommended as a good practice. It represents
an autocratic rule. According to McCaskill, a basis for
grouping individuals into a group is to be found in the satis¬
faction of wishes.1 W, I. Thomas gives four wishes:
The wish for 'new experience'
The wish for 'security'
The wish for 'personal recognition' or personal
response
The wish for 'public recognition' or dominance^
Operation of Patrol
It is significant to note that the data gave no evidences
of major changes in the operation of the troops' patrol system.
These data were requested in order to find out what changes
had taken place and the reasons for such changes. In reply
to the question, "Has there been any change in the way the
patrols are run from the way they used to be?" twelve, or 4-4,4
per cent mentioned no changes; eight, or 29.6 per cent made
some changes in 1946 which were probably due to the intensifi¬
cation of program of the Division (see Chapter 2). Seven, or
26 per cent did not reply to this question.
Of the eight troops where changes had taken place, in
three the changes were brought about to eliminate overcrowded
^Qp. clt,. p. 16.
p. 4,
^William I. Thomas, The Unad.lusted Girl (Boston, 1923)»
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patrols. The scoutmasters of these troops were able to direct
the boys in forming new patrols. Five of the scoutmasters
found it necessary to separate the older boys from the patrols
and give them “special leadership training.” This was done
because it was felt by the scoutmasters that these older boys
could better serve the troop under this change,
A comment made by one of the scoutmasters;
The patrol is the most important unit of the troop.
If we as scoutmasters and scout officials see to it that
the patrols are set up correctly and function together,
Scouting, in Atlanta Area would progress more rapidly.
CHAPTER V
CONCLUSIONS AND RECOmiENDATIONS
Scouting is largely corporate in character and therefore
dependent upon group organization, group leadership, and
group effectiveness. Scouting affirms, therefore, the impera¬
tive Importance of developing skills in group living and par¬
ticularly those attitudes, appreciations, and abilities which
are essential to a responsible and responsive boy leadership
in a democracy. The crucial urgency Of this need to develop
more adequate "groupways" as part of the folkways of democracy
was never more compelling than now.
The study of the patrol system in twenty-seven troops of
the Herndon Division of the Boy Scouts of America, Atlanta
Area, was attempted for the purpose of determining to what
extent boy leadership was being developed within the various
Boy Scout troops.
On the basis of the survey, the following conclusions and
recommendations are given.
1, Adult leadership within the division was qualified
to provide adequate experience for the boys. It was found
that there was an average of five years of experience in
scouting for each of the scoutmasters in the division. With
five years of experience, it is felt that the scoutmasters,
through their relationships with boys, are able to influence
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the quality of scouting. A majority of the scoutmasters have
had three years or’ more of experience in scouting.
2. Most of the troops did not have, the maximum number
of patrols. The average troop had less than three patrol
•units whereas the maximum is four units. The average member¬
ship of a troop was nineteen, although the maximum number is
thirty-two.
It is recommended that there be an expansion of troop
membership for the purpose of utilizing the scouting program
to help meet the needs of boys. Such expansion will extend
to many additional boys the opportunity for participation in
the scouting program. There are many boys of scouting age in
the Atlanta Area who are not members of the Boy Scout Organi¬
zation because it has not been made available to them.
3. There are only sixty-seven patrol units composed of
526 boys in twenty-seven troops of the Herndon Division. This
is below what was expected inasmuch as Atlanta has a large
Negro population.
It is recommended that additional professional staff,
two Field men and at least two clerical workers be secured to
enlarge and serve the membership.
In the majority of the troops the scoutmaster assumed
an autocratic role in appointment of leaders. Of the total
number of leaders, fifty-five per cent were appointed by
scoutmasters.
It is recommended that boy scout members be allowed to
elect their own boy leaders; also, that the scoutmasters as
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well as other troop leaders assume a more democratic role,
and in this way there would be greater participation by the
members of the group. It is felt that if the latter recommen¬
dation is carried out, a greater development of boy leadership
will be seen.
5. Most of the new boys enter a patrol after making
application and receiving consideration by the patrol. This
indicates the choice of the boy as well as his acceptance into
the group.
It is recommended that this method of entering the patrols
be encouraged so that it will be used by all the patrols and
not just a part of them. In forty-four per cent of the troops
the new boy applied to the patrol of his choice and the patrol
voted upon the application.
6. Although many of the patrols met during the week,
there was evidence of a lag in the meeting of patrols outside
of troop meetings. It is felt that the lack of patrol meetings
in many of the troops was an indication of poor leadership}
consequently, there was a weakness in the supervision, direc¬
tion, and planning of the program. The troop leaders must be
resourceful if expected to give the type of responsible lead¬
ership that will serve to meet the needs of their respective
groups.
It is recommended that more emphasis be injected along
the lines of supervision and direction of the activities and
program to bring about an interest in attending regular patrol
meetings. In complying with the previous recommendation,
40
careful scrutiny should he used in the method of selecting
the group leader.
7. The highest percentage of the troops' patrol activi¬
ties were of a constructive nature. In the number of troops
where the patrol meeting emphasized nothing in particular,
there should be an evaluation of their programs in order that
it might be built around constructive activity. Here again,
there was an indication that the type of leadership, super¬
vision, and direction played an important role. However,
there was also a very strong indication of a lack of genuine
or constructive interest in the activities of the group shown
by the members themselves. It is felt that in any group, no
matter what its purpose of aim, the individuals have common
human needs to be satisfied by a group and if given proper
direction and supervision, the activities of the group can be
redirected into constructive channels.
8. Leadership responsibility was performed by many of
the patrol leaders in spite of the autocratic role played by
many of the scoutmasters. Autocratic rule does not lend it¬
self to full and rich experience for a leader. Adequate lead¬
ership experience can only be obtained through a democratic
process. In seventy-four per cent of the troops, the patrol
leaders have and carry out major responsibilities with their
units, such as conducting their own patrol meetings and per¬
forming the duties of a scoutmaster. It is felt that the
success or failure of a group is dependent upon its leader
because the leader gives guidance and direction that is
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necessary to accomplish the group alms and goals,
9. The patrols play an active part In troop meetings,
giving boys opportunities to participate in the activities of
the troop. Of the number of patrols Included in the study,
fifty-nine per cent work together on scouting activities for
around a quarter to a third of the meeting time. That is
giving adequate time to patrol activities.
It is recommended that each troop give adequate time
during troop meetings for patrol activities, and as a result
it will affect the weekly patrol meetings.
10. A large percentage of the patrol groupings are done
on the basis of the boys* choices of whom they want to be
with. It is apparent that happiness of each group member
depends considerably on the security of position and recog¬
nition of his personal role he is winning from his fellows.
The troop seeks to improve boy relations. The patrol functions
in this area by providing close group associations and experi¬
ences which afford boys a controlled environment within which
they may be helped to adjust and relate to each other. Another
objective is to help develop the capacity and increase the
skills of boys to participate effectively in groups and com¬
munities of which they are a part. This is an essential re¬
quirement of Democracy, which calls for people able to estab¬
lish participating relationship with others in pursuit of
social goals. Persons who are secure and accepted are better
able to participate in cooperative activities. Because of the
relaxation and enjoyment of group ^.ife, they are enabled to
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express themselves in a creative way.
It is recommended that great scrutiny he utilized in
arriving at a sound basis for grouping since the development
of the boy depends largely on the association within the group.
The writer concludes that the troops in the Herndon
Division seem to be loosely organized and operate under auto¬
cratic influence. Closer supervision and direction are needed,
although the Division furnishes a frame work for a good group
work setting. However, it is recommended that the Division,
with the aid of the Local Council, exert every effort to bring








la cooperation with your Field Scout Executive, Mr. Balph Eobinson,
we have constructed a q^uestionnaire for the purpose of finding out to
what extent hoy leadership is being developed within the various scout
troops. This study will give a greater insight into the fundamental
problem of boy leadership.
A copy of this questionnaire is being sent to each scoutmaster in the
Herndon Bivision. Please reply on this form.
We want you to tell how the patrol system of your troop is organized
and how it is functioning by checking the appropriate replies to the
questions in this form. However, in addition ’to the actual facts, we want
to share the thinking and methods used by your troop with others.
In order for the study to be valid and reliable, it is imperative that
you COMPLETE THE ENCLOSEB FOBM, that you EEPLY TO ALL THE QUESTIOMS with
a great deal of care and that you BETUBN THE FOBM AT ONCE.
We know that you will find the questionnaire interesting and stimulat¬
ing, and that you will give it your immediate attention. PLEASE BETUBN THIS
QUESTIONIAIEE BEFOEE THE ENB OF THIS WEEK,




THE THOOP‘S PATEOL SYSTEM
Troop No* . Date
Name of person filling out this Questionnaire;
Title of person filling out this questionnaire:
How long have you heen associated with this troop in a leadership capacity^
Bumher of hoys registered in the Troop:'
1. Is the Troop divided into Patrol Units? Ho'' many?
,2* How do Patrol Leaders secure office in this Troop?
Appointed hy the Scoutmaster after a consideration hy him of their
qualifications as leaders*
Appointed hy the Greonhax Patrol after discussion hy them*
Chosen on some sort of rotation or seniority system*
Lescrihe the system:
Nominated and elected hy their own Patrol subject to approval or veto
hy the Scoutmaster*
Selection completely in the hands of the Patrol*
pther system? Descrihe
3* How do new hoys get into the Patrol organization?
The Scoutmaster thinks the situation over and decides where the new hoy
should fit, which Patrol* etc*
The new Scout automatically goes into the smallest Patrol*
The Patrol Leaders or total leadership staff talk it over and decide
which Patrol will get the new hoy*
^ - ^t is up to the Patrol to decide whether they want any new members and
what ones.
The new hoy chooses the Patrol he wants to he in.
The new hoy applies for membership in a given Patrol and the Patrol
acts on it*
-2-
4» Patrol meetings during the week?
All Patrolla meet regularly during the week from reports.
About half the Patrols seem to meet regularly.
No Patrols have regular meetings, some seem to have occasional meetings.
There is no evidence of Patrol activity between meetings.
Other remarks not fitting above, Describet
6, Prom what you can gather, what goes on at Patrol meetings outside of regular scout
meetings?
General horsing around and emphasis in sociability rather than activity.
Occasional work on advancement.
Whole time spent on test instruction and test passing.
Planning and practicing for Troop meeting participation.
An organized group interest activity (craft project, etc,) carrying on
from meeting to meeting,
A regular balanced program of discussion and Scouting activities.
Other type? Eescribaz
6, The Patrol leadership. How does it seem to function in this Troop?
Patrol leaders really have and carry out major leadership responsibilities
with their units, at meetings and during the week. They are really
leaders of their groups.
The Patrol leaders act as representatives of the Scoutmaster to”keep the
boys in line,**
Patrol leadership is pretty much an honorary position with no responsi*
bilities or duties.
Other remarks describing the situation better
7, Extent of Patrol functioning during the Troop meeting?
There are no Patrol get-togethers or Patrol activities during the Troop
meeting.
There are just short Patrol Huddles for collecting dues and other minor
items of Troop business.
Patrol units meet and work together on Scouting activities for around a
inarter or a third of the meeting time,
Patrol units are functioning together for over half of the total meeting
time.
-3-
8. On what hasis is the Patrol grouping don®?
The 'boyB.are grouped more or less at random the way they have come
into the Troop, the Scoutmaster doing the grouping.
The grouping is on a geographic neighborhood basis with the Scoutmaster
making the decisions as to the groupings.
The grouping by the Scoutmaster is for the purpose of keeping trouble
makers apart, "boys who spark each other.”
The chief effort is to distribute the older and younger boys evenly among
the Patrols,
The Scoutmaster has set up the Patrols on an age grouping basis -- boys
of about the same age in the same Patrol.
The groupings are on the basis of the boys' choices of whom they want
to be with.
The attempt of the leadership is to keep all the "problem boys" isolated
in one Patrol,
Other basis of grouping, or combination used .
9, Has there been any change in the way the Patrols are run from the way they used
to be?
_________ If so, how? .
When did it change?
**********






Have you returned the questionnaire on your
troop's patrol system? If so, thank you for your
splendid cooperation. If not, take a little time to¬
day for this important item. I am sure that you will
want the thinking of your troop well represented in
this study and, believe me, your response will be of
great value as we rethink this- program for the de¬
velopment of our boys.
PLEASE RETURN FORM THIS V.TIEK.
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